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Fast Facts on the 3rd Mekong River Commission Summit 
Stepping up collaboration for sustainable development under the banner of ‘One Mekong, 
One Spirit’ 
 
The upcoming 3rd MRC Summit is convened by the Mekong River Commission (MRC), the premier 
institution working for regional cooperation in transboundary water and related resources 
development and management of the Mekong River Basin. It will bring together the Prime 
Ministers of the MRC Member Countries—Cambodia, Lao PDR, Thailand, and Viet Nam—as well as 
ministerial representatives from the MRC Dialogue Partners, China and Myanmar. 
 
The MRC expects the summit to be a capstone event that will reaffirm the mandate and mission of 
the MRC and further enhance open dialogue and cooperation in the basin. The event is intended 
to boost ongoing joint efforts to address prevailing challenges and seize opportunities to achieve 
an economically prosperous, socially just, and environmentally sound Mekong River Basin. 

 

A brief history 
 
The MRC has convened two previous summits: the first in 2010, hosted by Thailand in Hua Hin, and 
the second in 2014, hosted by Viet Nam in Ho Chi Minh City. 
 
The first summit was held on the occasion of the fifteenth anniversary of the signing of the 1995 
Mekong Agreement, on 5 April 2010. This was the first time the leaders of governments of the four 
MRC Member Countries met under the MRC cooperation framework. Beyond reaffirming the 
political commitment to the implementation of the 1995 Mekong Agreement, the event also 
launched the reforms of the MRC to strengthen regional ownership and achieve financial 
sustainability by 2030. 
 
The 1st MRC Summit catapulted MRC’s activities into an era of increased cooperation on water 
resources planning and management a timely change considering the acceleration of development 

When 
 2-3 April 2018: Pre-Summit International Conference 
 4 April 2018: Ministerial Meeting for the 3rd MRC Summit 
 5 April 2018: The 3rd MRC Summit 

Who 
The highest levels of government from MRC Member Countries and Dialogue Partners 
will attend the 3rd MRC Summit. The international conference will welcome MRC 
representatives and stakeholders from non-governmental organisations, academia, 
the private sector, and other river basin organisations in the region and around the 
world. 

Where  
Sokha Siem Reap Resort & Convention Center in Siem Reap, Cambodia 

http://www.mrcsummit.org/
https://www.mrcsummit.org/summits/1st-mrc-summit
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in the basin at the time. This move consequently brought about a focus on the inter-dependencies 
between the water-using sectors, and thus the focus for the 2nd MRC Summit became the so-called 
water–food–energy nexus. 
 
The second summit aimed to strengthen capabilities across the basin to support sustainable 
development in the face of many future uncertainties, including climate change and related risks. 
 
It was also the second summit that decided to expedite the implementation of the MRC Council 
Study, a comprehensive study on the sustainable management and development of the Mekong 
River, including impacts of mainstream hydropower projects. Other priorities identified during the 
event included improving the implementation of the MRC Procedures and improving basin-wide 
disaster risk reduction efforts, addressing floods and droughts. The decentralistion process also 
continued. 
 

The 3rd MRC Summit builds on past achievements 
 
The two previous summits have been key in propelling forward the MRC, helping it to mature as 
an organisation, championing its mandate, and establishing a strong commitment to its mission. 
Overall, the events helped put in place the building blocks for moving from national and sector-
focused planning and implementation toward basin-wide optimal and sustainable basin planning 
and management.  
 
The 3rd MRC Summit will build on these previous results, and it is expected to further strengthen 
and broaden the joint efforts and partnerships that are essential for the sustainable development 
of the basin.   
 

Highlights to look out for at the 3rd MRC Summit 
 
1) Strengthened joint efforts and partnerships  
 
A strong focus of the 3rd MRC Summit is strengthening joint efforts and partnerships among the 
MRC Member Countries and all relevant partners. While the previous summits resulted in 
improved cooperation from an Integrated Water Resources Management (IWRM) perspective as 
well as nexus thinking beyond the water sector, this year’s focus acknowledges that sustainable 
development hinges on successful joint efforts and open partnerships – a defining feature of MRC’s 
identity. Expected results include reaffirming collaboration in joint projects, joint monitoring and 
joint actions and forging new partnerships for the betterment of regional–national linkages, of 
transboundary cooperation, and of cooperation with the MRC’s Dialogue Partners, Development 
Partners, and other regional initiatives.  
 
2) Joint action on the Sustainable Development Goals 
 
An important global development since the 2nd MRC Summit is the global commitment to the UN 
Sustainable Development Goals (SDGs). The MRC recognises the important role that development 
and management of water and related resources play for the achievement of the SDGs in the 
Mekong River Basin, and it intends to contribute directly and indirectly towards achieving them. 
Although the MRC will mostly address Goal 6 on water, at least 10 of the 17 SDGs are very relevant 
to the MRC, given its strong commitment to the water–food–energy nexus and sustainable 

https://www.mrcsummit.org/summits/2nd-mrc-summit
https://www.dropbox.com/sh/9urc2ucaxidr2yt/AADqFbmHIVi_9SV3QGx8dxdoa?dl=0
https://www.dropbox.com/sh/9urc2ucaxidr2yt/AADqFbmHIVi_9SV3QGx8dxdoa?dl=0
https://www.iwapublishing.com/news/integrated-water-resources-management-basic-concepts
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development. MRC is uniquely positioned to provide decision support and a cooperation 
framework for the MRC Member Countries as they navigate trade-offs and synergies in pursuit of 
the SDGs. 
  
3) Uptake of the Council Study  
 
Since the 2nd MRC Summit, the MRC has investigated basin-wide opportunities and challenges 
through its studies and assessments, most important of which is the Study on the Sustainable 
Management and Development of the Mekong River Basin (Council Study). Stakeholders attending 
the international conference in advance of the summit will be invited to give their review and 
reflection on the study’s main findings. These will help the MRC and its member countries to 
consider further uptake of the results in regional and national planning. This is expected to include 
implications for a new Sustainable Hydropower Strategy, to be published in 2019, and the new 
Basin Development Strategy, to be published in 2020. 
 
4) Strengthened role and capacities for MRC 
 
Achieving strengthened cooperation for sustainable development of the Mekong River Basin 
requires MRC to continue strengthening its role and capacities. With the renewed mandate and 
mission from the highest level of political leadership of the member countries, the MRC will be 
solidifying its role as both a knowledge hub and water diplomacy platform playing a more active 
role as a neutral facilitator to strike a balance between national and basin-wide interests, between 
the countries, and between development needs and environmental sustainability.  
 

The way forward 
 
The 3rd MRC Summit is expected to culminate with the issuing of the Siem Reap Declaration, which 
will specify MRC’s priorities for the coming four years, until the 4th MRC Summit in 2022 to be held 
in Lao PDR. Key actions will also be spelled out in the Declaration.  
 

About MRC 
 
The Mekong River Commission (MRC) is the intergovernmental body responsible for cooperation 
on the sustainable management of the Mekong Basin. Its members are Cambodia, Lao PDR, 
Thailand, and Viet Nam. It serves as a regional platform for water diplomacy as well as a knowledge 
hub of water resources management for the sustainable development of the region. It is not a 
supra-national or regulatory body. The commission looks across all sectors to meet multiple 
objectives, including sustaining fisheries, fostering sustainable hydropower, identifying 
opportunities for agriculture, maintaining the freedom of navigation, improving flood 
management, and preserving important ecosystems. Superimposed on these are the future effects 
of more extreme floods, prolonged drought, and sea-level rise associated with climate change. 
 

Learn more: www.mrcsummit.org  

 
 

### 

https://www.dropbox.com/sh/9urc2ucaxidr2yt/AADqFbmHIVi_9SV3QGx8dxdoa?dl=0
http://www.mrcsummit.org/
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Fast Facts on the Mekong River Commission 
 
Who we are 
 
The Mekong River Commission (MRC) is an inter-governmental body working to facilitate 
cooperation on the sustainable development and management of the Mekong River Basin. Its 
members are Cambodia, Lao PDR, Thailand, and Viet Nam.  
 
The MRC acts as a platform for water diplomacy and regional cooperation through which the 
Member Countries share the benefits of common water resources and address transboundary 
challenges in the basin, despite diverging national interests. The commission also serves as a 
knowledge hub that promotes evidence-based policy making. It provides technical assistance and 
develops practical tools to help its Member Countries make informed decisions. 
 
The MRC was created when Cambodia, Lao PDR, Thailand, and Viet Nam signed the Agreement on 
Cooperation for Sustainable Development of the Mekong River Basin, known as the Mekong 
Agreement, on 5 April 1995. The Member Countries agreed to cooperate on areas such as fisheries, 
flood control, irrigation, hydropower, and navigation. China and Myanmar, through which the 
upper reaches of the Mekong River flows, have been Dialogue Partners of the MRC since 1996. 
 

Our organisation and governance  
 
The MRC facilitates dialogue and negotiation on water resources management among 
governments, the private sector, civil society, and other relevant stakeholders. It plays an active 
role as a neutral facilitator seeking to strike a balance between national and basin-wide interests, 
between the countries, and between development needs and environmental sustainability. 
 
The MRC Secretariat Office is hosted in Vientiane, Lao PDR, while Phnom Penh is home to its 
Regional Flood Management and Mitigation Centre. The secretariat, responsible for the 
commission’s daily operations, has more than 60 professional and support staff. It reports to the 
MRC Joint Committee, the main management body of the MRC. 
 
The MRC Joint Committee sets direction and priorities in collaboration with the Member Countries’ 
National Mekong Committees and through consultation with the MRC’s Development Partners and 
stakeholders. The MRC Council is the highest decision-making body in the MRC. It makes decisions 
on all policy-related matters concerning implementation, including organisational policies, basin-
wide strategies and plans, strategic cooperation partnerships, and resolution of differences.  
 
The MRC is funded by its Member Countries and Development Partners, including currently 
Australia, Belgium, European Union, Finland, France, Germany, Japan, Luxembourg, the 
Netherlands, Sweden, Switzerland, the United States, and the World Bank. The estimated budget 
for the strategic plan period from 2016 to 2020 is US$65 million, which represents a 35% decrease 
in budget compared to the previous period. This reflects the MRC’s on-going decentralisation 

http://www.mrcmekong.org/assets/Publications/policies/agreement-Apr95.pdf
http://www.mrcmekong.org/assets/Publications/policies/agreement-Apr95.pdf
http://www.mrcmekong.org/about-mrc/governance-and-organisational-structure/
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process, which is expected to make it fully self-sustained through funding from the Member 
Countries by 2030.  
 

Our work 
 
The Mekong Agreement provides the foundation for the MRC to support basin-wide planning 
processes, based on principles of integrated water resources management. The commission looks 
across all sectors to meet multiple objectives, including sustaining fisheries, fostering sustainable 
hydropower, identifying opportunities for irrigated agriculture, maintaining the freedom of 
navigation, improving flood and drought management, and preserving important ecosystems. Its 
goal is to promote and coordinate sustainable development and management of water and related 
resources of the Mekong River Basin for the countries’ mutual benefit and the people’s well-being. 
 
Our recent achievements 

 
• The preparation and approval of the IWRM-based Basin Development Strategy (BDS) 2016-

2020, the Strategic Plan 2016-2020 to implement the BDS by the MRC, and the National 
Indicative Plans 2016-2020, including the agreement to cooperate on five Joint Projects to 
implement the BDS by the Member Countries are notable successes. 
 

• Major reforms have taken place since 2016 with a new MRC Secretariat structure focusing 
on core functions (moving away from programmes- and projects-based approach), a basket 
fund mechanism whose spending priority depends on MRC, a fully riparian staffing and 
riparian CEO. 
 

• Member countries agreed to a new contribution formula with equal sharing by 2030, a 
major sign of commitment by the MRC member countries to continually increase 
contribution and make the Organisation self-sustained in the future.  
 

• For the current Strategic Plan period, over 90% of funding is secured from Member 
Countries and development partners.  
 

• In recent years, the MRC has significantly strengthened its partnership, engagement, 
communication and outreach efforts. For example, in 2017 the MRC hosted six regional 
stakeholder forums, all of which aimed to foster open and constructive dialogue on 
pressing issues affecting the Mekong River Basin and the MRC’s role in addressing these. 
The MRC has also increased its engagement with the press and use of social media to 
improve access to information and knowledge for the wide public. The MRC has signed and 
concluded various agreements with partners around the world.  
 

• In 2017, the MRC completed a six-year study on the Sustainable Management and 
Development of the Mekong River, known as the Council Study. The impacts, risks, and 
benefits of development projects in six sectors, including mainstream hydropower 
projects, have raised critical discussion, awareness, and ongoing activities in addressing the 
issues in MRC work and national planning and implementation. 
 

• During its lifetime, the MRC has supported its Member Countries to develop five sets of 
water utilisation procedures: In 2001, the MRC Council adopted the first set, which were 
for exchanging and sharing data and information between the four countries. This 

http://www.mrcmekong.org/topics/basin-planning/
http://www.mrcmekong.org/topics/basin-planning/
https://www.iwapublishing.com/news/integrated-water-resources-management-basic-concepts
http://www.mrcmekong.org/topics/fisheries/
http://www.mrcmekong.org/topics/sustainable-hydropower/
http://www.mrcmekong.org/topics/sustainable-hydropower/
http://www.mrcmekong.org/topics/agriculture-and-irrigation/
http://www.mrcmekong.org/topics/river-transport/
http://www.mrcmekong.org/topics/flood-and-drought/
http://www.mrcmekong.org/topics/environmental-health/
https://www.dropbox.com/sh/9urc2ucaxidr2yt/AADqFbmHIVi_9SV3QGx8dxdoa?dl=0
http://www.mrcmekong.org/assets/Publications/policies/Procedures-Data-Info-Exchange-n-Sharing.pdf
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agreement was fundamental to MRC operations, enabling it to develop a knowledge base 
for integrated water resource management. Since then, the MRC Council has agreed to 
four other sets of procedures: Two sets of rules for monitoring water use as well as 
notifying and consulting with other members about uses of Mekong waters, one on 
maintaining flows along the Mekong mainstream, and one on water quality standards.  
 

• In 2017, the MRC facilitated an agreement by the member countries at the end of the six-
month prior consultation process for Pak Beng hydropower project. The MRC’s work in 
previous prior consultation process led to various improvements in project designs to 
address critical transboundary issues. Recently MRC member countries agreed to set up 
joint environment monitoring of mainstream dams.  
 

• The MRC recently finalised the Guidelines for Transboundary Environmental Impact 
Assessment. The guidelines, which are set for official approval in March 2018, are intended 
to support increased transboundary environmental cooperation in the Lower Mekong 
Basin. 
 

• In efforts to address significant climate change impacts, the MRC facilitated the 
development of the Mekong Adaptation Strategy and Action Plan on Climate Change. It 
was approved by the Member Countries in 2017. 

 

• The basin-wide Fisheries Management and Development Strategy 2018-2022, aiming to 
improve coordination on fisheries management, was approved by the MRC Council in 2017. 

 

• The MRC has stepped up collaboration with China, including by co-organising the 3rd MRC-
China Joint Technical Symposium and launching, together with the Lancang Mekong Water 
Resources Cooperation Center, the Joint Research on Hydrological Impacts of the Lancang 
Hydropower Cascade on Downstream Extreme Events in 2017. In 2016, the MRC 
collaborated with China on a joint evaluation of water supplement from dams on the 
Lancang (Upper Mekong) River in response to severe drought in the lower parts of the 
basin.  

 

• The MRC recently completed the development of the Guidelines for Hydropower 
Environmental Impact Mitigation and Risk Management in the Lower Mekong Mainstream 
and Tributaries to provide guidance and best practices for mitigating adverse impacts of 
hydropower dams in the Lower Mekong Basin. 

 

Our priorities 
 
During the current strategic planning period, from 2016 to 2020, the MRC’s priorities are focused 
on continuing its important work to foster sustainable development of water and related resources 
across the Mekong River Basin. Selected focus areas are highlighted below. 
 

1. Increasing the awareness and use of the evidence available to policy makers and project 
planners. For example, the MRC's Data Sharing and Information System comprises several 
websites and databases that facilitate the exchange of information relevant to integrated 
water resources management. In 2017, interactive maps for climate change, water quality, 
and flood forecasting were published online for any user to use for analysis or decision 

http://www.mrcmekong.org/assets/Publications/policies/Procedures-Water-Use-Monitoring.pdf
http://www.mrcmekong.org/assets/Publications/policies/Procedures-Notification-Prior-Consultation-Agreement.pdf
http://www.mrcmekong.org/assets/Publications/policies/Procedures-Maintenance-Flows.pdf
http://www.mrcmekong.org/assets/Publications/policies/Procedures-for-Water-Quality-council-approved260111.pdf
http://www.mrcmekong.org/assets/Uploads/Guidelines-for-Transboundary-Environmental-Impact-Assessment-in-the-Lower-Mekong-Basin-Draft-11-August-17-3.pdf
http://www.mrcmekong.org/assets/Uploads/Guidelines-for-Transboundary-Environmental-Impact-Assessment-in-the-Lower-Mekong-Basin-Draft-11-August-17-3.pdf
http://www.mrcmekong.org/assets/Uploads/MASAP-summary-final.pdf
http://www.mrcmekong.org/news-and-events/news/joint-visit-to-the-mekong-river-strengthens-research-collaboration/
http://www.mrcmekong.org/assets/Publications/Final-Report-of-JOE.pdf
http://www.mrcmekong.org/about-mrc/completion-of-strategic-cycle-2011-2015/initiative-on-sustainable-hydropower/guidelines-for-hydropower-environmental-impact-mitigation-and-risk-management-in-the-lower-mekong-mainstream-and-tributaries-ish0306/
http://www.mrcmekong.org/assets/Publications/strategies-workprog/MRC-Stratigic-Plan-2016-2020.pdf
http://portal.mrcmekong.org/map_service
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making. The key findings from the Council Study and others will continue to be promoted 
for discussion at policy and technical levels and integrated into MRC work.  
 

2. Supporting national sector planning agencies to improve environmental management and 
water resources development, optimising plans and activities for basin-wide benefit 
sharing. For example, the Joint Projects from the NIPs will step up implementation. MRC’s 
basin-wide strategies and plans such as the Master Plan for Waterborne Transport, the 
MASAP, and the BFMS will continue to be pushed. The BFMS is a testament to a level of 
consensus across the basin and represents ownership of fisheries management at the 
national level. It also brings together data from the entire basin for the first time in support 
of more effective decision making for the sustainable management of fisheries. 

 
3. Sharing guidelines on the development and management of water and related projects and 

resources with national planning and implementing agencies for their uptake. For example, 
the hydropower impact mitigation and risk management guidelines would support 
hydropower developers during project preparation and foster long-term sustainability in 
the Mekong Basin.  
 

4. Ensuring effective and coherent implementation of MRC procedures by Member 
Countries. This includes the Procedures for Notification, Prior Consultation and Agreement 
(PNPCA) process, which allows the MRC Member Countries to discuss and evaluate 
benefits and risks of any proposed water-use project that may have significant impacts on 
the Mekong River mainstream. 

 
5. Facilitating effective dialogue and cooperation between Member Countries and strategic 

engagement with regional partners and stakeholders on transboundary water 
management. In 2017, the MRC convened regional stakeholder forums on various issues, 
a practice that will be continued in coming years. 

 
6. Strengthening basin-wide monitoring, forecasting, impact assessment, and dissemination 

of results to support better decision making by Member Countries. This includes improving 
centralized and decentralized monitoring systems, flood and drought forecasting, 
management and access of data and information, and state of basin reporting.  

 
7. Continuing the reform process and striving towards being a more efficient, effective, and 

sustainable organisation, in line with the reform plans. 
 

Our road to 2030 
 
The MRC's decentralisation process has been under way since the 1st MRC Summit in 2010.  
 
The process, which is still on-going, aims to fulfil three goals:  
 

- Making the MRC core work fully financed by its Member Countries by 2030;  
- Decentralising some core functions to the Member Countries; and  
- Shifting the MRC Secretariat to a leaner organisation focused only on functions relevant to 

its mission.  
 

### 

http://www.mrcmekong.org/about-mrc/completion-of-strategic-cycle-2011-2015/initiative-on-sustainable-hydropower/guidelines-for-hydropower-environmental-impact-mitigation-and-risk-management-in-the-lower-mekong-mainstream-and-tributaries-ish0306/
http://portal.mrcmekong.org/assets/documents/Procedures-Notification-Prior-Consultation-Agreement.pdf
https://www.mrcsummit.org/summits/1st-mrc-summit
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Fast Facts and Figures about the Mekong River 
 
• The Mekong is the tenth-largest river in the world, and the longest river in Southeast Asia. It 

is home to unique, rich and abundant natural resources including critically endangered 
species such as Pangasianodon gigas, the Giant Mekong Catfish, and Orcaella brevirostris, 
the Irrawaddy Dolphin. There are over 20,000 plant types and over 850 species of fish in 
the Mekong River Basin, which drains a total land area of 795,000 km2 from the eastern 
watershed of the Tibetan Plateau to the Mekong Delta.  
 

• The Lower Mekong Basin’s economy is facing rapid growth. Nearly seventy million people 
live in the Lower Mekong Basin (LMB), which is experiencing fast population growth. The 
result is an increasing pressure on natural resources for irrigated agriculture, urbanisation, 
industrialisation, electricity and food production. Against a backdrop of rapid regional 
economic growth and governments’ plans for the region’s greater connectivity to boost 
trade and the economy, many people still live in impoverished conditions with limited 
access to clean water and sanitation, employment opportunities and often lack sufficient 
food or electricity. Extreme poverty is evident in many geographic areas. In parts where 
poverty is reduced, social gaps and inequality are still widespread.  

 
• Deep pools in the Mekong River can be up to 90.5 meters deep. Pools or deep pools are 

natural depressions in the bed of a river. They occur at regular intervals along most rivers 
and exhibit many forms including shallow, long depressions in wide alluvial channels and 
deep, short depressions in bedrock-influenced rivers. Along the Mekong and many of its 
tributaries, pools provide an important dry season refuge for a number of important 
Mekong fish species and a spawning habitat for some species. The distribution of deep 
pools is thought to have had an important influence on the evolution of the three 
geographically distinct migration systems in the Mekong.  

 
• The Lower Mekong Basin inland fisheries is the world’s largest fisheries, with an estimated 

yield of 4.4 million tonnes per year and a total value of US$17 billion. More than 40 million 
people (two-thirds of the population of the LMB) are actively involved in fisheries. Fisheries 
provide between 50-80% of the animal protein for the basin’s population. They account for 
18% of Cambodia’s GDP and contributes more to the country’s economy than rice 
production. In Lao PDR, the fisheries value is equivalent to nearly 13% of the country’s GDP. 
Although proportionally less significant to the national economy, the Mekong fisheries 
sectors in Thailand and Viet Nam add well over US$5,500 million to their GDP each year.  

 
• Average consumption of fish and other aquatic animals is nearly 63 kg/caput/year, well above 

the world average of 19 kg/caput/year.  
 

• The Mekong has become one of the most active regions in the world for hydropower 
development. More than 6,400MW (megawatts) of hydropower capacity have been 
installed on tributary systems of the LMB in the last 20 years. The full hydropower potential 
of the LMB alone is 30,000MV with about 25% of that developed to date. In much of the 
Mekong Basin, electricity consumption is less than 5% of that in the industrialised world.  
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Projects representing a further 5,300MW are under construction on the LMB tributaries. 
Eleven potential hydropower projects located on the Lao PDR, Lao PDR-Thailand and 
Cambodia reaches of the mainstream; two are currently under construction and others are 
at various stages of study by private developers under agreements signed with Member 
Countries of the Mekong River Commission (MRC).  
 

• The Mekong River has provided a means of transport for thousands of years. Within the LMB, 
the Mekong River and its major tributaries are navigable during the high-water season 
(about eight months of the year), with the exception of a 14-km section just north of the 
border between Cambodia and the Lao PDR – the impassable Khone Falls.  
 

• Today, inland water trade along the Mekong continues to grow with an estimated 450,000 
tonnes of cargo transported annually between China and Thailand. In Viet Nam’s Mekong 
Delta, almost 70% of goods, such as rice, construction materials and consumables, are 
transported by water. In Lao PDR, smaller vessels are primarily operated to transport 
agricultural products and construction materials to and from areas which are only 
accessible by river. Inland and sea-going vessels are operated from Phnom Penh Port in 
Cambodia, as well as in Viet Nam’s Delta.  

 
• Rising temperatures and unpredictable rainfall are bringing drought to some areas and 

flooding to others. Globally, the last decade was the warmest on record. Studies forecast 
average annual rainfall to increase 120mm. Rises in sea level rise are increasing saltwater 
intrusion to fragile ecosystems and farmland in the Mekong Delta, a main food production 
area of the region. The world’s oceans are rising by an average of 3mm per year, 
threatening to inundate about a third of the Mekong Delta this century and damaging 
agriculture productivity and potentially displacing millions of people.  

 
• The average annual cost of the repercussions of floods in the Lower Mekong Basin ranges 

from US$60 to 70 million, while on the positive side of the ledger, the average annual value 
of flood benefits is approximately US$8-10 billion. The basin is vulnerable to several climate 
change impacts that include a predicted mean temperature rise of approximately 0.8 
degrees Celsius by 2030, as well as a regional increase in annual rainfall of 120mm.  

 
• About 60% of the LMB comprises tropical lowlands where most people live, and where 

extensive and diverse aquatic habitats support a wide range of species which are caught 
and cultured.  

 
• With a quarter of the Lower Mekong Basin population living below the poverty line, 

agriculture is usually one of the first options for raising living standards, improving livelihoods 
and mitigating poverty. It is one of the main sources of food and income for approximately 
60% of the people in the region. Farmers in the Mekong River Basin produce enough rice 
to feed 300 million people per year. Although domestic food demand will augment 
particularly in Cambodia and Lao PDR, it is expected that food from agriculture can meet 
the need in the medium term. However, ensuring food for all will become a challenge at 
local levels due to flooding or poor road networks and postharvest infrastructures. Thailand 
is likely to continue to be a major rice exporter, but Viet Nam is likely to require much of its 
current export surplus for domestic consumption.  
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• There are more than 12,500 irrigation sites, including small and large scales of irrigation 

schemes, in the LMB. Less than 10% of the total agricultural area is irrigated during the dry 
season. Diversifying crops is a potentially beneficial strategy for improved agriculture. 
Because many high-value crops require less water than rice, growing other crops can 
improve the productivity of water. This can also help to cope with the increasing demand 
for food and to expand the farmers’ sources of income. Paddy fields produce food, but they 
also provide other useful functions including flood mitigation, groundwater recharge, river 
flow stabilisation, capture and re-use of irrigation water, erosion control, and microclimate 
regulation. Diversification may also include the combination of agriculture and fisheries and 
further integration of livestock.  

 
 

### 
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‘Enhancing Joint Efforts and Partnerships towards Achievement of the SDGs in the Mekong River Basin‘ 

 Conference master of ceremony and coordinator: Dr. Anoulak Kittikhoun, Chief Strategy & Partnership Officer, Mekong River 

Commission Secretariat (MRCS), with support from Mr. Santi Baran, MRCS and Ms. Denise Staubli, MRCS/SDC  

Conference facilitator: Prof. David Grey, Oxford & Tsinghua Universities and former Senior Water Advisor, World Bank 
 

DAY 1 - APRIL 2 

7.30  Registration 

WELCOME SESSION 

8.15 Welcome remarks (5′) by H.E. Mr. Khim Bun Song, Governor, Siem Reap 

Message about the International Conference (5′) by Dr. Pham Tuan Phan, Chief Executive Officer, MRC  

Opening statement (10′) by H.E. Mr. Lim Kean Hor, MRC Council Member for Cambodia and Minister of 
Water Resources and Meteorology 

8.45 Conference objectives and structure (5′) by Conference coordinator and facilitator 

8.50 Significant achievements, developments, opportunities and challenges for the MRC and Mekong in the 
last four years (15′) by Prof. David Grey, Oxford & Tsinghua Universities and former Senior Water Advisor, 
World Bank  

9.10 Coffee break       *Brief tour of Conference Exhibition by Minister, Governor, JC Chair and CEO* 

OPENING SESSION: MEKONG DEVELOPMENTS, OPPORTUNITIES AND CHALLENGES 

Chair: H.E. Mr. Te Navuth, Chair of the MRC Joint Committee 

MRCS rapporteur: Ms. Duong Hai Nhu, MRCS 

9.40 Reflection from a panel of senior government officials of the Mekong River Basin countries (30′) 

 H.E. Mr. Te Navuth, Secretary General of the Cambodia National Mekong Committee and Chair of the MRC Joint 
Committee, Cambodia  

 Dr. Inthavy Akkharath, Director General, Department of Water Resources, Ministry of Natural Resources and 
Environment, Lao PDR  

 Mr. Worasart Apaipong, Director General, Department of Water Resources, and Secretary General, Thai 
National Mekong Committee, Thailand 

 Dr. Le Duc Trung, Director General of the Viet Nam National Mekong Committee, Ministry of Natural Resources 
and Environment, Viet Nam   

 Mr. Li Hong, Permanent Representative of China to ESCAP and focal point for MRC, China  

 Dr. Pham Tuan Phan, Chief Executive Officer, MRC 

10.20 Keynote 1: A matter of survival – Vision for water cooperation from the Chairman of the Global High 
Level Panel on Water and Peace (15′) by H.E. Dr. Danilo Türk, Chair of Global High Level Panel on Water 
and Peace and former President of Slovenia and former Assistant Secretary General, United Nations 
Department of Political Affairs  

10.40 Keynote 2: Achieving the SDGs in a transboundary river basin through joint efforts and partnerships – 
International experiences, and opportunities for the Mekong basin (15′) by Mr. Takuya Kamata, Practice 
Manager, Global Water Practice, World Bank 

11.00 Keynote 3: Lancang-Mekong Cooperation and Mekong River Commission – Opportunities, synergies 
and collaboration for the sustainable development and management of the whole Lancang-Mekong 
Basin (15′) by Dr. Zhong Yong, Secretary-General of the Lancang-Mekong Water Resources Cooperation 
Center  

11.20  Keynote 4: MRC’s achievements and efforts in addressing Mekong opportunities and challenges 
towards achieving the SDGs (15′) by Dr. Anoulak Kittikhoun, Chief Strategy and Partnership Officer, MRCS  

11.40 Q&A and discussion (20′) 
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12.00 Introduction to Session 1 by Conference facilitator  

12.10 Lunch 

SESSION 1: FROM ASSESSMENTS TO ACTIONS  

 Session 1a: Optimizing regional benefits and 
minimizing adverse impacts 

Chair: Dr. Naruepon Sukumasavin, Director of 
Administration, MRCS  

Session 1a facilitators: Ms. Thi Thanh Yen Ton Nu, 
Navigation Specialist, MRCS, and Dr. John Dore, Senior 
Water Expert, Australian Department of Foreign Affairs 
and Trade 

MRCS rapporteurs: Mr. Rattykone Sayasanem, MRCS, 
and Ms. Chamaporn Paiboonvorachat, MRCS  

Session 1b: Addressing climate change, drought 
and flood 

Chair: Mr. Bountieng Sanaxonh, Director of Technical 
Support, MRCS 

Session 1b facilitators: Dr. Janejira Chuthong, Chief 
Hydrologist, MRCS, and, Ms. Maria Koenig, MRC-GIZ 
Advisor 

MRCS rapporteurs: Dr. Sothea Khem, MRCS, and Dr. 
Anne Chaponniere, MRC-GIZ Advisor 

13.15 Introduction by Session 1a chair Introduction by Session 1b chair 

13.20  Latest Basin-wide impact assessments: the MRC 
Council Study and others 

Mekong sediments (10′) by Ms. Sopheap Lim, 
Modeller, MRCS  

Environmental impacts of water resources 
development (10′) by Dr. So Nam, Chief 
Environment Management Officer, MRCS  

Social, economic and cumulative impact 
assessment of water resources development (10′) 
by Ms. Nguyen Thi Ngoc Minh, Socio-Economic 
Specialist, MRCS 

Questions and Answers (15′) 

Lancang-Mekong Development Plan Environmental 
Study – Findings and conclusions (10’) by Dr. 
Jeremy Carew-Reid, Director General, International 
Center for Environment Management (ICEM)  

Lancang-Mekong navigation plans – Perception and 
reality (10′) by Mr. Jacques Dezeure, Waterway 
Expert  

Nam Kong – Forgotten river of Myanmar and future 
international navigation improvement (10′) by Mr. 
Win Naing Tun, Director and Principal Consultant, 
Myanmar Environment Institute  

Questions and Answers (15′) 

Latest climate, flood and drought assessments and 
actions   

MRC assessments on floods, droughts and climate 
change (20′) by Mr. Oudomsack Philavong, MRCS 
Advisor, and Dr. Cong Nguyen Dinh, Climate 
Change Adaptation Specialist, MRCS 

MRC Actions on flood, drought and climate change 
adaptation: Joint projects, strategies and action 
plans (20′) by Dr. Thim Ly, Chief River Basin Planner, 
MRCS, and Mr. Ix Hour, Drought Technical 
Coordinator, MRCS 

Where does the effort go? A review of the 
contribution from international and regional 
players to flood and drought adaptation in the 
Mekong River Basin (10′) by Dr. Nguyen Huong 
Thuy Phan, Academic Coordinator and Head of SEA 
Region, Development Policies and Practices 
Executive Master Program, Graduate Institute 
Geneva  

Questions and Answers (30′) 

15.00 Coffee break                             

*Poster presentations at the Conference Exhibition*  

Facilitators: Dr. Prayooth Yaowakhan, Ecosystem & Wetland Specialist, MRCS, and Dr. Dao Thi Ngoc 

Hoang, Water Quality Officer, MRCS 

16.00 Reflection and implications of the MRC Council 
Study and others 

Reflection on MRC Council Study Reports (15’) by 
Dr. Zhiliang Zhu, United States Geological Survey 
(USGS)  

Good experiences and innovations from other 
partners/basins  

The ASEAN Specialised Meteorological Centre – A 
regional collaboration for improved weather and 
climate services in Southeast Asia (10′) by Dr. Thea 
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Reflection on MRC Council Study: An assessment of 
the results and conclusions of selected reports (15′) 
by Dr. Chayanis Krittasudthacheewa, Deputy 
Director & SUMERNET Programme Manager, 
Stockholm Environment Institute (SEI) Asia Center, 
Bangkok, Thailand 

Uptaking the Council Study in the MRC work: High-
level dissemination, State of Basin Report, 
Sustainable Hydropower Development Strategy 
(20′) by Mr. Suthy Heng, Regional Technical 
Advisor, MRCS, and Mr. Palakorn Chanbanyong, 
Sustainable Hydropower Specialist, MRCS  

Facilitated panel-participant discussion (50′) 

 H.E. Mr. Watt Botkosal, Deputy Secretary General, 
Cambodia National Mekong Committee, Cambodia 

 Dr. Inthavy Akkharath, Director General, 
Department of Water Resources, Ministry of Natural 
Resources and Environment, Lao PDR 

 Dr. Wenling Wang, Yunnan University, China  

 Mr. Gary Lee, Partnerships and Policy Advisor, 
Mekong Regional Water Governance Program, 
Oxfam 

 Dr. Michael Roy, Senior Technical Advisor, Smart 
Infrastructure Program, Department of the Interior, 
United States 

 Dr. Dao Trong Tu, Deputy Director, Centre for 
Sustainable Water Resources Development and 
Adaptation to Climate Change (CEWAREC), Viet Nam 
  

 

Turkington, Research Scientist, Centre for Climate 
Research, Meteorological Service Singapore 

Robust adaptation strategies to address a +4C 
world (10′) by Mr. Niall O’Connor, Stockholm 
Environment Institute (SEI) Asia Center, Bangkok, 
Thailand  

Flood forecast of Han River Flood Control Office 
(10’) by Dr. Ji Youn Sung, Han River Flood Control 
Office, Ministry of Land, Infrastructure and 
Transport, Republic of Korea 

Using flood-based livelihoods to restore the flood 
retention ecosystem function of the Mekong Delta, 
Vietnam (10′) by Dr. Andrew Wyatt, Mekong Delta 
Program Manager, IUCN Vietnam  

Evaluation of water balance process in dry season 
for the rainfed areas in Thailand (10′) by Mr. 
Laonamsai Jeerapong, Civil Engineer, Practitioner 
Level, Water Crisis Prevention Center, Department 
of Water Resources, Thailand  

Facilitated panel-participant discussion (50′) 

 Dr. Lam Hung Son, Head of Regional Flood 
Management and Mitigation Center, MRCS 

 H.E. Mr. Ponh Sachak , Director General of the 
Technical Affairs, Ministry of Water Resources and 
Meteorology, Cambodia  

 Dr. Provash Mondal, Humanitarian and Resilience 
Manager, Oxfam Laos 

 Dr. Muhibuddin Usamah, Project Manager, 
Strengthening Climate Information and Early 
Warning System in Cambodia, United Nations 
Development Programme 

17.50 Closure of Session 1a by Session 1a chair Closure of Session 1b by Session 1b chair 

Special Session Day 1: Underlying data and information systems in the Mekong and other river basins 

Chair: Mr. Chanthanet Boualapha, Secretary General of the Lao National Mekong Committee 

Special session facilitator: Dr. Henry Manguerra, Vice President, Atkins, a member of the SNC-Lavalin Group 

MRCS rapporteur: Dr. Kritsana Kityuttachai, MRCS and Mr. Nuon Vanna, MRCS 

16.00 Introduction by Special session chair 

16.05 Use of water monitoring information and data for Mekong Basin management and development (10′) by 
Mr. Vongthasone Vilaythong, Information System and Database Specialist, MRCS, and Dr. Paradis Someth, 
Water & Climate Monitoring Specialist, MRCS  

Improving data for water resources management (10′) by Mr. Suparerk Janprasart, Coordinator of the LMI 
Sustainable Infrastructure Partnership Program, and Ms. Christy Owen, Country Director, PACT Thailand 

Integrated water resources management in K-water: Example of a drought risk management by multi-
purpose dam (10’) by Dr. Su-Hyung Jang, Principal Researcher, Water Resources Research Center, K-water 
Institute, Republic of Korea  

Water information systems – The art of the possible (10′) by Prof. Robert Vertessy, former Director, 
Australia’s Bureau of Meteorology  

Using satellite data for land and water management – Digital Earth Australia and Open Data Cubes (10′) 
by Mr. Norman Mueller, Director of Product Development for Digital Earth Australia, Geosciences 
Australia  
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Facilitated panel-participant discussion (50′)  

 Prof. Fuqiang Tian, Department of Water Resources and Hydropower Engineering, Tsinghua University, China  

 Dr. Paradis Someth, Water & Climate Monitoring Specialist, MRCS 

 Dr. Winai Wangpimool, Civil Engineer, Senior Professional Level, Bureau of International River Basin 
Management, Department of Water Resources, Thailand 

 Dr. Nguyen Anh Duc, Senior Officer, Viet Nam National Mekong Committee 

 Ms. Siv Vatana, Editor-Researcher, Open Development Cambodia (ODC) 

17.50 Closure of Special Session by Special session chair 

CLOSURE OF DAY 1 

18.00-
19.00 

Reception and cocktails hosted by the Chairman of the MRC Joint Committee for the participants of the 
International Conference 

 

 

 

DAY 2 - APRIL 3 

08.30 Opening of Day 2 with the expectations for Day 2 by Conference facilitator 

8.40 Statement (10′) by Ms. Tiziana Bonapace, Director, Information and Communications Technology and 
Disaster Risk Reduction Division, UN ESCAP 

8.55 Statement (10′) by Ms. Simonetta Siligato, Senior Advisor to the Regional Director, UNOPS Asia 

Wrap-up of session 1 

9.10  Report from Session 1a (10′) by Session 1a facilitator  

Report from Session 1b (10′) by Session 1b facilitator 

Report from Special Session Day 1 (10′) by Special session facilitator 

Questions, additions, comments (15′) 

10.00 Coffee break                                   *MoA Signing Ceremony with UN ESCAP* 

SESSION 2: STRENGTHENING MANAGEMENT, DEVELOPMENT AND COOPERATION REGIMES  

 Session 2a: Monitoring and management of 
development projects in the Mekong and other 
basins 

Chair: Mr. Worasart Apaipong, Director General, 

Department of Water Resources, Thailand  

Session 2a facilitators: Dr. So Nam, Chief Environment 

Management Officer, MRCS and Ms. Duong Hai Nhu, 

Stakeholder Specialist, MRCS   

MRCS rapporteurs: Ms. Nguyen Thi Ngoc Minh, MRCS 
and Dr. Prayooth Yaowakhan, MRCS  

Session 2b: Strengthening Mekong cooperation 
and partnerships 

Chair: Ms. Nguyen Hong Phuong, Deputy Director 

General of the Viet Nam National Mekong Committee 

Session 2b facilitators: Dr. Anoulak Kittikhoun, Chief 
Strategy & Partnership Officer, MRCS, Prof. Richard 
Paisley, University of British Columbia and UN Expert on 
transboundary water management, and Prof. David 
Grey, Oxford & Tsinghua Universities and former Senior 
Water Advisor, World Bank  

MRCS rapporteurs: Dr. Thim Ly, MRCS and Dr. Piriya 

Uraiwong, MRCS 

10.30 Introduction by Session 2a chair  Introduction by Session 2b chair  

10.35 Procedures, guidelines and standards  

The five MRC water utilisation procedures: A sound 
basis for water diplomacy and transboundary water 
management and cooperation (10′) by Dr. An Pich 
Hatda, Director of Planning, MRCS 

Sustainable development of multipurpose projects 
in the Mekong and Rhone Basins (10′) by Mr. 
Jérôme Mentre, Project Manager, CNR 
representative in Viet Nam, CNR France 

Legal foundation of cooperation  

Strengthening the 1995 Mekong Agreement (10′) 
by Dr. Pham Tuan Phan, CEO, MRC  

Benefits and challenges for the Lower Mekong 
countries deriving from the 1997 UN Watercourses 
Convention (10′) by Dr. Alejandro Iza, Director of 
the IUCN Environmental Law Centre, Bonn, 
Germany  
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Importance of trans-boundary impact assessment 
and joint monitoring in sustainable management of 
the Mekong River Basin (10′) by Dr. Truong Hong 
Tien, Director of Environment Management, MRCS 

Strategic Environmental Assessment (SEA): 
Comparative analysis in the GMS countries and 
implications for SDGs (10′) by Mr. Thy Try, 
Executive Director, and Mr. Aliaksei Patonia, 
Research Intern, Open Development Cambodia  

Questions and Answers (30′) 

Beyond international water law – Successfully 
negotiating mutual gains agreements for 
international watercourses (10’) by Prof. Richard 

Paisley, University of British Columbia and UN Expert on 
transboundary water management 

Facilitated panel-participant discussion (50′) 

 Madame Do Hong Phan, Senior Institutional Expert, 
Viet Nam 

 Mr. Kanya Khammoungkhoun, Deputy Director 
General, Department of International Organisation, 
Ministry of Foreign Affairs, Lao PDR 

 Dr. Marko Keskinen, Lecturer, Aalto University, 
Finland 

 Mr. Voradeth Phonekeo, MRCS Advisor  

 

12.15 Lunch 

13.15 Cases 

Linkage of transboundary Mekong water 
governance and livelihood of community in 3S 
rivers in Cambodia (10′) by Mr. Leang Bunleap, 
Executive Director, 3S Rivers Protection Network  

Learning from the M-IWRM Communication 
Outreach between the Tonle Sap and Songkhla 
Lake basins (10′) by H.E. Mr. Hell Tony, Secretary 
General, and Mr. Sin Viseth, Director of Exploitation 
Control and Conservation Department, Tonle Sap 
Authority, Cambodia  

Facilitated panel-participant discussion (50′) 

 Dr. Truong Hong Tien, Director of Environment 
Management, MRCS 

 Ms. Maureen Harris, Southeast Asia Program 
Director, International Rivers 

 Ms. Nguyen Thi Hong Van, National Coordinator of 
Vietnam Rivers Network (VRN) 

 Mr. Senglong Youk, Deputy Executive Director, 
Fisheries Action Coalition Team (FACT, Cambodia)  

Collaboration with other regional mechanisms and 
frameworks 

Some bi- and multi-lateral institutions relating to 
the Mekong cooperation and recommendations to 
synergize (10′) by Mr. Nguyen Nhan Quang, Former 
Director, Centre for Promotion of Integrated Water 
Resources Management  

Views from the GMS/ADB on current and future 
alignment and cooperation with other regional 
mechanisms and the MRC (10′) by Dr. Jiangfeng 
Zhang, Director of Agriculture and Natural 
Resources, Asian Development Bank, Manila  

Facilitated panel-participant discussion (50′) 

 Dr. Pham Tuan Phan, CEO, MRC 

 Dr. Aaron Salzberg, Bureau of Oceans, Environment 
and Science, Department of State, US 

 Mr. Nguyen Nhan Quang, Former Director, Centre 
for Promotion of Integrated Water Resources 
Management  

 Dr. Zhijian Wang, Associate Professor of School of 
Law, Hohai University and Adjunct Professor of 
Hopkins-Nanjing Center  

14.50 Closure of Session 2a by Session 2a chair Closure of Session 2b by Session 2b chair 

Special Session Day 2: Integrated water and energy planning – Pathways for sustainable hydropower and other 
renewables 

Chair: H.E. Mr. Te Navuth, Secretary General of the Cambodia National Mekong Committee  

Special session facilitator: Mr. Simon Krohn, MRCS Advisor  

MRCS rapporteurs: Mr. Palakorn Chanbanyong, MRCS and Dr. Phattareeya Suanrattanachai, MRCS 

13.15 Introduction by Special session chair 

13.20 Changing dynamics of power trade in South Asia: Implications for hydropower development (10′) by Dr. 
Sagar Prasai, Country Representative, the Asia Foundation, India  

Repositioning hydro operations and electricity supply in a dynamic energy sector (10′) by Mr. James E 
Mason, International Business Development Manager, Entura-Hydro Tasmania   

Southern African power pool – Cross-border partnership in planning and operation (10’) by Mr. William 
Derbyshire, Director for Asia, Economic Consulting Associates (ECA)  
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Enhancing regional water cooperation through clean energy transition (10′) by Mr. Brian Eyler, Director 

Southeast Asia Program, Stimson Center and Mr. Jake Brunner, Head of Indo-Burma Group, IUCN 

Sustainable hydropower development alternatives for the Mekong: Maintaining the flows that nourish life 

(5′) by Mr. Gregory A. Thomas, Executive Director, Natural Heritage Institute 

Facilitated panel-participant discussion (40′) 

 Dr. An Pich Hatda, Director of Planning, MRCS 

 Representative, Department of Energy Policy and Planning, Ministry of Energy and Mines, Lao PDR  

 Mr. Pen Somony, Executive Director, Cambodian Volunteers for Society (CVS) 

 Ms. Hyunjung Lee, Senior Energy Economist, Southeast Energy Division, Asian Development Bank (ADB), Hanoi, 
Viet Nam 

14.50 Closure of Special Session by Special session chair 

15.00 Coffee break                                         *MoA Signing Ceremony with UNOPS* 

Wrap-up of session 2 

15.30 Report from Parallel Session 2a (10′) by Session 2a facilitator 

Report from Parallel Session 2b (10′) by Session 2b facilitator 

Report from Special Session Day 2 (10′) by Special session facilitator 

Questions, additions, comments (15′) 

FINAL SESSION 

Chair: Dr. Pham Tuan Phan, Chief Executive Officer, Mekong River Commission 

Conference facilitator 

MRCS Rapporteurs: Ms. Vu Thu Hong, MRCS, and Mr. Somsanith Ninthavong, MRCS 

16.20 Key messages from the Conference to the Summit (45′) by Conference facilitator  

17.10 Final thoughts 1 (10′) by Ms. Gisela Hammerschmidt, Director for Asia, Federal Ministry of Economic 
Cooperation and Development, Germany 

 Final thoughts 2 (10′) by Dr. Pham Tuan Phan, Chief Executive Officer, Mekong River Commission  

 Closing remarks (10′) by H.E. Mr. Te Navuth, Chair of the MRC Joint Committee  

CLOSURE OF DAY 2 

18.00 Side event (for MRC only) 

The Mekong River Commission 20/20: Looking back into the last 20 years, and vision for the next 20 
years: A side event of former MRC leaders   
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